
Strategic Priority

Strong focus on community 
engagement to ensure  
the best care for our  
people is provided

Attract, retain and  
develop a committed and 
skilled workforce

Uphold the highest 
standards of quality and 
safety across our services

Build governance capacity 
to respond timely to issues 
and ensure sustainability of 
the services

Review Financial and 
Capital Planning for the 
Corporation.

Action Plan Items

•	 Develop a Community 
Engagement Strategy that 
promotes:
	▫ cultural safety
	▫ building trust
	▫ partners local organisations 

to understand their needs, 
incorporate their cultural 
knowledge into services, 
implement cultural competency 
training for staff, foster inclusive 
policies and environments, and 
ensure continuous feedback 
mechanisms

•	 Implement a formal program to 
help develop a positive and strong 
internal workplace culture

•	 Monitor Performance through 
Work Plans and training 
opportunities for every team 
member

•	 Identify appropriate Awards and 
benefits to attract and retain 
skilled staff

•	 Educate team members on the 
importance of cultural sensitivity 
and how different cultural 
backgrounds influence values, 
communication styles, and 
decision-making processes

•	 Review all current and potential 
partnerships for greater, positive 
impact for our community

•	 Review the evidence-based Model 
of Care to ensure it is appropriate 
for use across the organisation

•	 Maintain capability for stronger 
Clinical Governance at the level of 
‘best practice’

•	 Continuously monitor data 
insights to drive care, service 
quality, and service innovation are 
meeting ‘best practice’

•	 Undertake a review of skills and 
experience needed at the Board

•	 Recruit additional Directors as 
required and upskill and refresh 
the Board’s capability  for 
stronger governance and future 
successes, including cultural 
competencies (where required)

•	 Monitor implementation of these 
Strategic Priorities

•	 Build flexible, resilient 
environments that allow for 
dynamic, efficient decision 
making and better time 
management

•	 Develop a simple Housing 
Strategy for buying or renting 
housing to meet staff recruitment 
needs

•	 Finalise our master building plan 
to achieve a purpose designed 
and built Clinic

•	 Develop a board approved Capital 
Reserves Policy

•	 Update and maintain appropriate 
and required policies and 
procedures.
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